STRATEGIC MANAGEMENT: The following questions must be answered with one or more paragraphs. Discuss ALL the QUESTIONS

1. Can we set the record straight?????  Apparently, a multitude of academics, business leaders and students pursuing careers in strategic management are unable to differentiate company performance with the company's overall long-term strategic initiatives.  With the former in mind, discuss the pros and cons of corporate leaders associating corporate performance measurements with its overall corporate strategy.  Discuss the differences between a corporate strategy (in sentence form) and its performance measurements.  Finally, given the vast differences between corporate performance and a company's overall strategy; discuss why many corporate leaders proclaim its long-term strategy a success when performance measurements or metrics are positive.  

2. [bookmark: _GoBack]What's with SWOT?  Why is it important within Strategic Management?  What drives it" And what makes the lack of SWOT a goal obliterator?  Discuss the pros and cons of a SWOT analysis.  Discuss the pros and cons of what constitutes a strong strategic leader.  Discuss the pros and cons of the activities which comprise a strategic activity system.  Discuss the pros and cons of sustaining a competitive advantage.  Discuss the pros and cons of GAAP and FASB.  Discuss the pros and cons of accounting data.  Discuss the pros and cons of market capitalization (Aka the total financial value of a company) and shareholder value.  Discuss the pros and cons of returning company profits to shareholders.  Discuss the pros and cons of Regulatory Agencies like the SEC overseeing profit-making institutions.  Discuss the pros and cons of a company differentiation strategy.  Finally, discuss the pros and cons of the Economies of Scale through a strategic management perspective.

3. Discuss the pros and cons of creating shareholder value.  Discuss the pros and cons of Market Capitalization, Discuss the pros and cons of market indexes market indexes such as the(Research each term via the Internet and determine which stock exchange they follow)  S&P 500, The DJIA, DAX, CAC-40, NASD 1000, and the FTSE-100.  Finally, research and discuss the major differences between the New York Stock Exchange (NYSE) and NASDAQ.

4. Discuss the pros and cons of establishing a strategic trade-off.  Discuss the pros and cons of a business differentiation strategy and CONTRAST AND COMPARE and a cost leadership business strategy.  Discuss the pros and cons of the scope of competition.  Discussed the pros and cons of a focused differentiation strategy. Finally, discuss the pros and cons of Dre. Shetty's strategy of reducing heart surgery cost.

5. What's with managers thinking that they can categorize customers.  Yours truly is clean-shaven, my first name is Elijah, and I wear Bowtie every day to work.   Routinely, students greet me in Bladen or Marlboro Hall by saying "As-Salaam Alaikam," meaning "Peace be unto you" or "how are you."  My standard reply to individuals who think I am Muslim is "And the Pope loves you too."  Strategically thinking of course, why do many managers feel that characterize, Categorize, and classify their customers.  Discuss the pros and cons of categorical thinking.  offer exact remedies that will prevent categorical thinking amongst the "Rank and File."  Finally, research and post the (possible) origins of categorical thinking in the workplace.

6. Discuss the pros and cons of why it is necessary for firms to grow.  Discuss the pros and cons of Vertical Integration and the industry value chain.  Discuss the pros and cons of the various types of Vertical Integration.  Discuss the pros and cons of the risk and benefits associated with a Vertical Integration.  Discuss the pros and cons of when vertical integration should be implemented.  Discuss the different types of diversification strategies.   

7. Discuss the pros and cons of entering into a strategic alliance.  Discuss the pros and cons of a build, borrow, and buy framework.  Discuss the pros and cons of companies merging with competitors.  Discuss the pros and cons of mergers and acquisitions and having a competitive advantage. Finally, discuss the pros and cons of alliance management capabilities.  

8. Discuss the pros and cons of Globalization.  Discuss the pros and cons as to why it is important for managers to think about going global.  Discuss the pros and cons of the "Cage Distance" framework.  Discuss the pros and cons Multinational Enterprises (MNE's} entering foreign markets.  Discuss pros cons of developing an international strategy.  Discuss the pros and cons of a planned multinational (many nations) strategy.  Contrast and compare a Transnational with a multinational strategy.  

9. Minimum of 10 to fifteen paragraphs: Discuss the pros and cons (Important: answer all questions) of delegating the right jobs to the right people.  Still further, discuss the pros and cons of decentralizing management in a way that boost productivity.  Discuss the pros and cons of promoting accountability with both, remote and in-house staff.  Discuss the pros and cons of motivating subordinates with radical candor (i.e. extreme forthrightness, honesty, openness and sincerity.  Discuss the pros and cons of (you) creating a culture that attracts all four workplace (i.e. Gen X, Millennials, Centennials, and Baby Boomer's) generations; be specific, and offer a company (think Apple's infinite loop) structure in your deliberations.  Finally, offer a strategic management method of supervising subordinates without micro-managing their every thought.  

10. Discuss the pros and cons of (Think McDonald's recent fiasco, research McDonald's CEO fired) of a fraternization policy in the workplace.  Discuss the pros and cons of discouraging versus banning workplace fraternization.  Discuss the pros and cons of offering workshops on fraternizing in the workplace, Finally, discuss the pros and cons of banning fraternization between managers only.  
